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1.00
INTRODUCTION


If you are reading this for the first time then welcome to Intersports FC. We hope you enjoy a long a rewarding time with the Club.

 
Hopefully you would already have had an induction with some of the Clubs Officers and this manual will fill in some of the gaps or questions you may have forgotten to ask. 


If at any time you are unclear on any meanings or possible interpretations in this manual feel free to ask one of the Club Officers who should either be able to answer or direct you to someone who can help. 

1.01
Purpose

The purpose of this manual is to give guidance to managers on all issues of Club policy, to convey the knowledge and skills that have built up within the people of the Club since its inception and generally provide support to managers in everything they do

It is hoped that this is received as a useful aide as there is no intention to place restrictions on Managers own coaching or playing style and techniques.

Indeed fresh ideas are always welcomed from any parties within the Club, be they managers, parents or players as this will be the driving force behind the Clubs continual growth and improvement 

1.02
Club History

The Club was formed in 1981 and mainly comprised of young boys who had been playing football for local cub packs and had reached the age limit. At that time the youngest age group for organised football was U10 and played 11-a-side but many clubs started to form teams at younger age groups to play friendlies.

The club did not initially follow this policy and as a result found it difficult to attract enough players to form teams. At one point we only had four youth teams in existence and a men’s team. 

Ray Towey took the chairman’s role and John Connell became secretary who stabilised the Club in its formulative years.  

Ray then started coaching for youngsters in 1995 on Saturday mornings and the club has gradually built its number of teams to where it stands today. 

After a couple of years Mike Smith came in and took the role of club Chairman and Denise Rawlinson took on the secretary’s role. They put a lot of energy into moving the club forward and that good work was continued by Nick Bacon who became Chairman in 2002.  

As the club grew its main objective was finding pitches for its teams to play on and we lacked identity as we had no place we could call home. Fortunately that situation changed when Nick Bacon negotiated an excellent agreement with Barleylands and we now have a superb set up with a strong committee and around 250 boys playing organised football for the Club. There are also training sessions for both young boys (between 3 and 9) and girls on a Saturday morning in our Colts sessions aimed at children who are either too young to play in a League or have not played football before.  

In 2005 Claire Newman took over as Secretary with Terry Canty taking over Nick’s role as Chairman in 2006.

That same year saw Treasurer Ian Wooland return after being with the Club forever and also Mike Smith left his role as Fixtures Secretary.

In came Kevin Hughes and Dave Glennie respectively.

In 2007 was Claire Newman moving on with Julie Ashby taking over as Secretary.  

In 2012 Dave Nurcombe took over as Chairman from Terry and Darren Clark from Kevin as Treasurer. Various other changes have also taken place in the last 12 months on the committee.

We now have additional volunteers who take on various roles and these are listed on the Club contacts list. 

When the Club started, all age groups played on full size pitches. We now have 5v5, 7v7, 9v9 and 11-a-side teams as well as our flourishing Colts section being run by Terry and Michelle Canty.

1.03
Our Current FA Status 

The Club is proud to have achieved FA Charter Standard in 2003 (thanks to Mike Smith) which sets all of the standards we follow and allows us to wear the famous three lions on our shirts! 

This manual together with our Club Constitution seeks to not only maintain this status but to progress even further onto Community Status.

Find out more from the official FA website. 

The Club also registers your team with the Essex County FA and one benefit from this is that it gives us Public Liability Insurance. To find out more either visit the Essex County FA website or discuss with the Club Chairman.

One major aspect of our FA status is our commitment to Child Safety which is led by Steven Flack our Club Welfare Officer and discussed in section 4.00.

1.04
Club Website

A website was introduced late in 2006 which has a great deal of useful information. You should advise opposition Managers, Parents and your Players of the details of our site which is http://www.intersportsfc.com/.


This includes:-

· Location of pitches and directions.

· Location of toilets and parking.

· Guidance on our expectations on how visitors and home supporters should behave.

This website is designed and maintained by Pete Gill and it is an essential part of the Clubs communication with our players, other teams and prospective players.

1.05
Communications 

All information we receive as a Club is coming through electronically. In addition we also need to act or respond as quickly and efficiently as possible.

The agreed method of written communication between Team Managers and the Club is therefore email and you will need regular access to this facility and Microsoft office.


It is also strongly recommended that you use email or text for communicating with Players/parents and other teams managers as well as speaking over the phone. 


You may see this statement repeated a few times but please take      note:

“MANAGERS MUST NOT CONTACT THE LEAGUE AT ALL. THIS MUST BE DONE VIA THE CLUB SECRETARY”

Failure to follow this simple rule not only brings the Clubs good name into disrepute but will lead to your actions being discussed at League Disciplinary meeting and therefore at committee meetings.

2.00
CLUB CONSTITUTION
A club constitution was drawn up in March 2001 and signed by all club officers and managers at the time. Amendments are adopted at the Club AGM held annually in May. 

As a manager you need to be aware of the constitution, a copy of which will be provided to you, and abide by the Club rules. 


At the start of every season, and in order to register your team, you will need to sign a declaration that you will abide by the club constitution and the rules of the Club Management committee. This is further described in the section on registering a team later on in this manual.

So please be aware of what you are signing up to.  Whilst the Club is happy for you to run your team with your own personality it is essential that the ethos of the Club is conveyed at all times and the League and FA rules are followed.

Any breach of FA and League rules will not only lead to you being fined by these authorities but will bring the Clubs good name into disrepute and may result in your ongoing participation being discussed by the Management Committee. 

3.00
CLUB FACILITIES AND CONTACTS

3.01
Officers

The Club has a number people who make up the core organisational body and these are known as Club Officers. A list of these is given below with a brief description of their roles and responsibilities.
Chairman – manages all of the Clubs activities.

Vice Chairman – supports the Chairman.

Club Secretary – only person, who can communicate with the league, runs the registration process.

Fixtures Secretary – organises home pitches.

Treasurer – anything to do with money.

Club Welfare Officer – introduced in 2004 the role is rapidly expanding, see section 4. 

There are also Sub Officers who will be adopted onto the committee from time to time to facilitate specific areas of Club interest. 

The persons fulfilling all of these roles will change from time to time and Managers will be provided with a contacts list prior to the start of each season and whenever a change takes place.

Like you, their positions are voluntary so your full support and assistance is essential to continue the success of the club. We all have to help each other if the Club is to maintain and improve the high standards we set. 

3.02
Playing and Training Facilities

The Club has a home ground at Barleylands, Billericay which is adjacent to the Farm Shop on the Southend Road as shown on our website and included as an Appendix to this Manual. 

There is one 5v5 pitch, two mini soccer pitches, three full size pitches and a 9-a-side. There is also a training area and three secure lock ups for match day and training equipment or for changing. 

The codes for the lock ups are included on the contacts list mentioned above.

Some teams may train at locations other than Barleylands out of choice and you can either use the home facilities or make your own arrangements (but remember that the location must be suitable and, above all, safe.) 

If you do intend to take up the offer of Barleylands please request this at a managers meeting for agreement. Space is allocated by the Groundsman.

For League and Cup matches the Club Fixtures Secretary will coordinate all of our teams and issue a schedule of match kick off times and posted on the website normally a month in advance. 
If you need to organise friendlies then please treat this in the same way as training. Remember – if you haven’t booked a pitch you must not be on it!

3.03
Toilets and Changing Facilities 

We do have toilets and these are located near to the main entrance. There is a code for these toilets which is noted on the contacts list. One of the lockups is reasonably clear and can be used for changing although we do not normally have a need to change at the ground.

3.04
Committee Meetings


Committee meetings are held monthly throughout the year and you are expected to attend or send a deputy. This can be your partner, coach or a trusted parent.

These are normally held at The Railway Public House in Billericay High Street commencing at 7.30pm on the 1st Tuesday of every month but may change from time to time.

You will be notified of all meeting dates by email which will also include an advance agenda from the Club Chairman.

Meetings are chaired and minuted by the Club Chairman and usually last between one and two hours. 

These are a very important part of the Club’s activity and are the only time this body of volunteers come together and give direction to our very successful Club. 

If you are not at the meeting you will miss out on important information and will not have a say in the decision making process of the Club.

3.05
Contacts

The Club maintains a full contact list of all persons involved with the club and this is issued regularly by e-mail to all parties. 

4.00
SAFETY AND CHILD PROTECTION
You are now in a position of responsibility and trust which should not be taken lightly.

In all instances the Club expects you to behave in a manner consistent with the FA guidelines and details can be obtained from the FA website.  There is also a Club Child Safety Policy reviewed regularly and  issued at the AGM.

You will also go through this in detail at your FA level 1 course which you are required to attend in your first year as Manager (which the Club pays for). The Level 1 does not require renewal once it is obtained.

This will include a Child Safety Workshop, Emergency Aid and the qualifications last 3 years you are required to kept your CS accreditation fully up to date and notify all details to the Club Welfare Officer. The CS is renewed online after 3 years. Emergency Aid needs to be renewed at a classroom based event. These can be booked through the FA website.

As a Manager you will also need to be vetted under the FA Home Office Criminal Records Bureau. All you will need to do is fill out the Disclosure Application Form you were given at your induction and return this to the Clubs CWO within a maximum of 3 months. You will also need to pay a personal cheque for this as it is a personal matter. Renewal of this is after 3 years and is done online.

Any Parents you use as coaches must also complete a CRB form and undertake an FA level 1 course at some time. Ideally we would like this to be in their first year with the Club. 

If you have any queries at all please contact the Clubs Welfare Officer (CWO).

5.00
GETTING STARTED
5.01
General

Whether you are starting a new team or taking over an existing team the process is the same and this section sets out the general principles. 

5.02
The League 

a) General 

All Intersports teams play in the Chelmsford Youth Football League (web site - cyfl.org.uk) and your team will be registered here unless you have any other specific views. If you elect to play in any other league you may not have the benefit of the services of the Club Secretary and will need to deal with the alternative league totally by yourself.  

Prior to the start of each season managers are issued with a League Handbook covering all rules and regulations associated with competing in their Division. If you have any queries regarding the League Handbook you should seek the Club Secretary’s advice.

b) Fines

Please note that only the Club Secretary can communicate with League Officials otherwise fines will be imposed on the club which will be passed down to the Manager / Coach concerned. 

All fines must be paid promptly by the manager from team funds; they are your responsibility not the Clubs. Failure to promptly pay fines can result in ALL teams being suspended by the League. 

c) Team Registration 

The Team registration is dealt with by the Club who pay for your team to be registered into the League and Essex FA (see also 1.03).

Do not confuse this with Player Registration which is dealt with in 5.03.

However there is some input you need to give in terms of the division you will be playing in as set out below.

· A draft “constitution” is issued by the League normally early June. This shows which Division you are to be in and other teams with you.

· The constitution goes to the Club Secretary who will email all Managers.

· You will need to confirm to both Chairman and Secretary within a fixed timescale, notified in the email above, that you are happy with the Division you have been placed in.

· If you are not happy then a structured argument with witness statements, traceable results etc must be provided to the Secretary and Chairman all again within the specified period. There will not be time for detailed discussions on these facts only please.

· The Club Secretary will write to the League notifying them of all teams acceptance or otherwise.

· All decisions will be notified to us prior to the League AGM which is at the end of June and you have to decide whether you are happy or want to move to an alternative League prior to the AGM.

· No changes can be made during or after the AGM, which “casts in stone” the Divisions.

· If a team withdraws from the League after the AGM it will be heavily fined and NOT ALLOWED to move to another League. 

5.03
Player Registration 

All boys playing for the Club need to be registered with a team for both the Club and League.  (You can have unregistered players who just attend training but these cannot play in any matches other then friendlies).

There are separate forms to fill out for each and players can only be registered, for one team in the League at any one time.  In any day).

In the U7 and U8 age group players register for an age group of their Club. So players can move between teams to suit their personal development.

This is not the case for U9 and above where players must sign and play for a team.

 The exception to this being Players registered with a team can also play in any team up to 2 years older providing the play less than a defined number of minutes as set out in the League handbook.

The Club Secretary will notify you of all procedures you need to go through, forms to be completed, money to be collected and dates for registration at the appropriate time, normally around June.

All of these procedures are ratified at the Club AGM in May where the next season’s registration fees are agreed.

It is your responsibility to return all information in the agreed manner, in good time, fully checked and endorsed by you. Failure to do so will mean your teams forms will not be returned to you until such time as they are submitted in an acceptable manner.

This will delay any application to the League and may mean you will not be able to compete that season.

So some tips:-

· Do not leave things to the last minute.

· Apart from the League Registration Card all forms for registration are available to download on the club website

· Set parents a programme to get forms back to you one month prior to the Club deadline.

· Consider team signing on days where you can help parents and check as you go.

· Complete a registration check list which will be emailed to you at the time.

· Submit all documents in an orderly manner to the Club Secretary as soon as you can and in an organised easy to navigate manner.

If players need to be moved between teams in the Club then re-registering will be necessary and this needs separate forms but does not cost money.

So you cannot play a boy in your team in any competition unless he is registered properly first. 

You will only know that a boy is registered properly when you are given a laminated registration card signed by the player, Club Secretary and League Official.  There is also an un-laminated card. You must always take both sets of cards with your to ​all matches. 

Your Handbook will tell you the minimum number of players who need to be registered by the start of a season but it is worth noting that you can continue to register players up until the February of that season.

5.04
Codes of Conduct

Players, Managers and parents must ALL abide by the clubs code of conduct. There are separate forms to fill out for each which must be submitted to the Club Secretary to enable you to enter a team into a league. 

5.05
Kit and Equipment

All teams in the Club play in the same home and away strips and this can be ordered from the Club supplier, whose details are included on the Contact List.

In your first year you may be supplied with a full home strip either from the Club store, or bought new, together with some basic training equipment. For subsequent years you are urged to find a team sponsor who will provide some financial assistance for new kit and equipment.

Kit and equipment can bought from our central supplier who may change from time to time. Please contact the Chairman prior to investigating any kit or equipment purchases.
The Club does have training equipment within our central lock ups but if you need anything else then this should come from your team funds. 

At the beginning of each season new teams, or teams changing ball size will also be provided with new training balls (10 and 4 respectively). Also all teams receive a match ball.


Ball sizes are: 


U7, U8, U9


Size 3


U10, U11, U12, U13, U14
Size 4

U15, U16, U17, U18    
Size 5 

5.06 Finances 

The next section sets out how you should manage finances but generally you should become self supporting after the first year.

Finances generally are described in detail within section 14.00 of this manual, however, a brief introduction of the principals are given here in relation to your team.

The quicker you start bringing money into your team the easier it will be for you to buy things you need.

It is also essential you manage this properly as it is the team’s money, not yours.

Subs can be collected at each training session and match days or you can collect once/twice a year, whichever works best for your team. You need to record who has attended, and paid, in an electronic format with running totals.

It is down to you to decide these fees but for guidance speak to the committee for guidance if you are unsure.

You will find it easier if you ask a parent to collect subs at both matches and training but it is recommended that the Manager records and holds all finances.  

You may be audited by the Club Treasurer at any time so please keep your records up to date. 

Your team will also be expected to participate in Club Fundraising yearly; this is described in more detail with section 14.

6.00
COACH DEVELOPMENT AND COACHING
6.01
Coach Development 

If you do not hold any formal coaching qualifications then the Club will fund this for you. All you need to give up is your time (normally 2 weekends) and a week night and effort.

As a minimum you need to be FA level 1. This covers all the basics of coaching and also gives an insight into child protection matters, Emergency Aid and how to successfully run a team.

Level 1 is reasonably easy to obtain and you are given a pack of very useful information which will stand you in good stead for your future role.

The Club will also fully support and fund your ongoing Coaching development to FA Level 2 (and above) which provides you with an in depth coaching knowledge based on a full weeks course, ongoing sessions in the community and assessments by the FA.

It would be a great asset for the Club for you to obtain Level 2 but please fully assess the commitment before you start.

6.02
Coaching

At all times you must follow the FA guidelines by placing your player’s safety first. If you are at all unsure either visit the FA website or speak to a Club Official.

Otherwise you have a free hand to Coach your boys based on their age and aptitude. 

You should have, as a minimum the following at each coaching session.

· First Aid Kit

· Mobile Phone

· One ball per player of the appropriate size and weight.

· Training discs or cones

· Bibs, one per player

Other equipment could include:-

· Hurdles

· Speed ladders

· Poles

· Mini soccer goals 

These are held in the containers and for use for all teams so please ensure you don’t take more than is reasonable. All equipment must be returned to the containers after use in a tidy manager. If you are the last to leave then please lock up the container after you.

7.00
PLAYER/TEAM SET UP
7.01
Introduction 
It is hoped that within an age group there will be enough players for more than one team, indeed this is actively encouraged as it brings all sorts of benefits to both the success of each team and the Club in general. As a Manager, and group of Managers you will need to always try and bring new players to the Club. If you cannot accommodate them within your team you should either attract more players until you can grow another team or ask the Colts to help by taking these extra players for a short time until numbers increase.

Once you get enough for more than one team you will then need to work out how players are best divided into these teams. Not easy!

This section of the Manual provides guidance on this matter and clarifies the support that can be provided by other Club members to smooth this process.

Of course you will also need to apply a policy for substitutions, position rota’s, and a whole host of other matters which are discussed under particular headings later in this handbook in relation to either mini soccer or the full game.

The general rule though is that Players should be happy playing in a team that suits their ability and have the options to move up and down our teams / Leagues to suit changes in their ability / growth over time.

If there is only one team in an age group then this section does not apply but Managers are encouraged to embrace the spirit of the guidelines given below. 

7.02
How do I decide who plays in what team?

It is essential that players feel comfortable with the level of football they play in, both team and league/division.  This element of the Managers manual concentrates on player selection within the age group team(s).

It is the clubs view that if a stronger player is playing in a weaker team he/she will:

i) Not pass

ii) Restrict his own development

iii) Restrict the development of those around him

iv) Be more likely to leave for a stronger team

Conversely if a weaker player is playing in a significantly stronger team they:

i) May develop to match the skills of others depending on the child’s personality

ii) May have restricted development due to lack of confidence

iii) May restrict team progress

iv) Is more likely to not enjoy the experience

The Clubs approach is therefore to seed teams based on defined criteria to provide the following benefits:

i)
To maximise players potential

ii)
To maximise team and club potential 

iii)
To maintain all players in a comfortable environment 

To explain the method by which seeding can be achieved the next few sections have been arranged around commonly asked questions

7.03
When should I seed players and how?
The following outline strategy has been developed for seeding of players.

All players at all age groups need to be seeded based on ability. The sooner this is done the better.

Now that U7 and U8 players can move between teams in their Club this will be easy to do. It must however be done in a sympathetic way without criticism.

It is the Manager and coaches who know their players best and it is they who should decide on who plays in what team.

Seeding will be based on the Managers subjective assessment of the following criteria which all have equal standing and are neither ranked nor weighted.

· Agility

· Application

· Football Brain

· Skill

· Speed

· Strength

There will be no formal trial, exam or test; the assessment will be undertaken during normal league matches and at training. 

It should be noted that the results of the assessment are seen as but a first step. The next step is the ‘human factor’ and consideration of the players needs, including but not limited too:-

· where their mates play

· where they feel comfortable playing

· recognition of personality clashes

Players will also need to accept the team they are then offered to play in and be prepared to move up or down as and when necessary. To assist Managers in this process a standard letter has been drafted for issue to all parents explaining Club policy and its benefits. This is part of the Parents introduction pack set out elsewhere in this handbook.

7.04
How do I know I have got it right?

Managers will always have decisions to make and need some comfort that those decisions are correct. Unfortunately in some instances there may be disagreements by either players, their parents, or even between managers in the same age group.

To provide support to Managers, resolve any such difficulties, and provide a second opinion, the club has put in place the following methodology to be used where two or more teams are present at an age group. 

· Selection Team

The Club can organise a body of managers or ex managers known as the selection team from which 3 are selected to assess a Managers seeding policy by the selection team leader.

· Managers Selection

Each team Manager will set out on a list all the players in an age group, their current team and the Managers selection for the following season.

Managers can agree a common list that all are in agreement with and countersigned by all parties as and when the need arises.

This list (“Managers selection list”) or lists should be submitted to the Selection Team Leader no later than the March prior to registration for the coming season.

If it assists Managers they could utilize the seeding appraisal form (discussed below) to measure individual abilities although this is not compulsory. 

· Role of the Selection Team

Once the selection team have the manager’s sheet(s) they will discuss between each other and, in the case of more than one, identify any “points of difference.” 

The selection team will visit at least two training sessions and one match to review the players involved in an informal environment and without exam, test or trial. They will complete between them a seeding appraisal by scoring against each of the seeding criteria by the end of May latest again using their subjective assessment. A sample form is held by the Club Chairmen. 

The selection team will then agree between them their comments on the managers selections which would comprise the following annotated on the Managers selection list:- 

· Decision on any areas of manager’s disagreement.

· Observations on any improvement that can be made. 

This would then be discussed with the respective Managers in an open forum. Observations can be taken on board by managers, or not, as they see fit. Managers can discuss any decisions on “points of disagreement “, however the final decision of the selection team from this meeting will stand. 

7.05
What if changes need to be made mid season?

There may be instances whereby either a player gets stronger or falls behind in their development during the course of a season. As outlined above it is essential that the player’s interests are the primary concern of Mangers.

Each Manager must therefore make every effort to recognise when a player is either unhappy or not fulfilling his potential and raise this at Managers meetings to enable discussion and a resolution to be agreed. If this is not recognised then players will leave.
It is essential that the Club is seen by both parents and players as being proactive in not only noticing issues such as this but having the ability to have frank discussions with parents, players and the Club in order to resolve amicably for all rather than reacting to complaints. 

If changes are subsequently agreed by all to be made, the Managers concerned will need to discuss the procedures involved with the Club Secretary.

7.06
Review the division you are playing in

If, at the start of any season, the seeding procedure changes the overall strength of the team(s), Managers must ensure that teams will be able to compete in a division suited to their ability. This is particularly important if the strength of a team has significantly decreased.

There maybe scope for teams to move to a lower division and you will need to speak to the Club Secretary, Chairman and Fixtures Secretary on this matter that will make the necessary representations to the League on the Managers behalf. 

Please also refer to section 5.02 which is VERY IMPORTANT.

8.00
PLAYER DEVELOPMENT

As a Coach you will need to observe and fully employ the FA plan for player development.

Remember: Safety First

Each player is an individual and you must respect this whilst tying to build a team.

Your training schedules should be set up to cover all aspects of playing together with rules and tactics  and include as a suggestion the following:-

· Welcome

· A warm up

· Structured training drills

· A mini match to reinforce the drills

· A warm down.

· A final debrief. 

Your training session for all of the above should last no longer than 1 to 2 hours. 

The equipment you should use is set out in Section 5.00.

You are expected to make full use of our professional coaches. These are listed on the contacts list and include a specialist goalkeeper coach. 

9.00
MINI SOCCER

9.01 What is Mini Soccer?

When player’s first start matches at U7 until U10 they will play in mini soccer (5v5 progressing through to 7v7 as they get older).

This is a game of 4 or 6 outfield players and 1 goalkeeper with pitches and goals considerably smaller than full size. 

We currently have two mini soccer pitches marked out and fixed goals and a smaller 5v5 pitch with removable Samba goals.

Optimum squad numbers would be 7/8 for 5v5 and 10 or 11 for 7v7. Girls can play in the same team as boys.

During your mini soccer seasons you should be assessing your players and planning for the future. As mentioned elsewhere in this Manual, when you reach U11 it would be ideal if you had multiples of 3 mini soccer teams at an age group which easily translates into 9-a-side teams at U11. 

The main aim of mini soccer is a gentle introduction into competitive football.  The League does not therefore formally publish results until U9’s.
9.02 How is the league set up for mini soccer?

At U7 level there are no leagues. The idea will be that teams play friendlies at this age as well as Festivals or Tournaments. This concept is a new initiative from the FA so will develop over the next few seasons.

After that Leagues are generally arranged by 3 area’s (Brentwood, Chelmsford, Havering and Dagenham) each having 2 leagues, an A and B. 

Although prior to U9 results are not formally published, the league do record results to enable them to get a picture of how each team is doing with the purpose of letting them play at a level they are comfortable with. 

If you are a team new to the league you will start at a division the League believes is appropriate in consultation with the Club. 

Lengths of matches will be set by the League and include in their handbook. 

9.03
Rules 
Full details are contained in the league handbook, if you do not have one please contact the Club Secretary. 

The league will not organise you a referee. You will need to arrange a parent to do this and make sure they are aware of the rules. 

Linesmen are not needed as offside is not played. 

9.04
Tactics 
All Managers will have different ideas on how best to arrange their teams but listed below are some suggestions put forward by previous mini soccer managers. 

· 1-2-1 at 5v5  

· 3-3

· 3-2-1

· 2-3-1

· 2-2-2

If you would like any advice please discuss with any Managers or officials at the Managers meetings who will be more then pleased to advise. 

9.05
Playing Policy 

For mini soccer you must give all boys equal chance and vary their playing positions. Avoid “pigeon holing” or only playing best players as this will restrict team development. If you are unsure at all please speak to a Club official.
10.00
9v9 & 11-A-SIDE

10.01 Introduction 

There is so much written about the full game that is would not make sense to repeat it here. 

You are free to manage the Team as you see fit and will have support of the club provided you follow this manual. 

Lengths of matches are set out below.

U11, U12

30 minutes each way

U13, U14

35 minutes each way

U15, U16

40 minutes each way

U17, U18, Adult 
45 minutes each way  

10.02
The First Year
You are now stepping up from mini soccer to the ‘full game’ which is daunting for a lot of the players. 

If you have followed section 7.00 of this manual the players will be happy with their other team members and you should have been selected by the league to play in the right division. This is very important as it is essential the players are all playing at an appropriate level. Any doubts at all – speak up. 

So all you need to worry about is 

· Have I got all the right kit?

· Do I have the right number of players?

· How do I get them coached ready for the start of the season?

· Do they understand the new rules, particularly offside

10.03
Coaching 

In your first year you will find the season is upon you very quickly. 

It generally starts the second Sunday in September which is preceded by a lengthy holiday season when you will not have many players available every week. 

So at the finish of the U10 season you will need to start training and coaching for 11-a-side. 

Simple things such as the size of the pitch, positions and offside will be difficult for the players to comprehend at the start. 

So start with the basics early and have as many friendlies as possible. 

It is essential though that you maintain enjoyment throughout as this is a difficult period for the players and a good friendly approach now will bring rewards throughout their football careers. 

As the players develop so will your coaching requirements. Even if you have played at a high level this does not mean that you can translate this into coaching sessions. 

The more you learn the more the players will learn. Reading coaching material, extending your coaching badges to levels 2/3 or bringing in external coaches (whom you can all learn from) will undoubtedly bring results.  You can teach an old dog new tricks!

Please contact our Club Colts leader for help on coaching material and methods

10.04
Logistics 

Stuff you will need that you didn’t at mini soccer is

· More training balls to suit your larger squad

· Linesman’s flags 

· Additional strip (numbered)

· If you are really well funded:- 

· Thermal sub suits

· Additional track suits

· Squad water bottles

· Away kit

· A lot of helpful parents to assist in:- 

· Put up goal nets

· Collect subs

· Coach/warm up players

10.05
Number of Players 

Although you only need a minimum of 11 to register with the league (9 for 9v9) and play a game you will find that it will be unusual to get a full turnout each week for various reasons (illness, injury, holiday, exams etc). 

The club has found in the past that a squad of 15 or 16 is necessary to get through a season but the decision is yours alone. 

10.06
Playing Policy 

There is no set playing policy, it is down to you to decide how to get the most from your team.

The Club does not have a win at ail costs attitude but it is essential we encourage players to give their best and try to win. You must also have this approach and coach / select you team accordingly.

11.00
MATCH DAYS

Competitive matches will normally be played on a Sunday to the fixtures schedule set out by the League, although our U7 and U8 games are played on a Saturday. Please follow the league handbook in all instances but the following is given as a guide.

11.01
Home Games
· Check the time of the game by reference to the Clubs Pitch allocation schedule. This will also tell you which pitch you are on.

· Notify, in writing, Match details, time, location, directions etc to the opposing team Manager by the latest Tuesday of the week prior.

· Check the opposing team’s colours. The Home Team must change if there is a clash.

· Tell your team all arrangements as early as possible.

· Arrange referees and assistant referees (refer to section 13.00) to meet at least 30 minutes before kick off.

· Bring all necessary equipment (training balls, 2 match balls, First Aid Kit, Mobile Phone, Captains armband, spare shin pads and water bottle, half time oranges, linesman flags, referees whistle, Man of the Match trophy, etc).

· If you are first to play on the pitch that day, put up goals / nets / corner flags and Respect barriers.

· Collect subs.

· Carry out warm up for at least 20 minutes, including subs, and specialist warm up for goalkeepers.

· Exchange Registration cards with opposition. 

· Refer to League handbook on how to deal with any irregularities in opposition Registration Cards.

· Play Match. 

· Record result, goalscorers etc.

· Farewell to opposition.   

· Record referee’s name.

· Record any infringements for later reporting to League.

· Carry out cool down.

· De-brief team.

· Hand out Man of the Match trophy (optional). 

· Complete on line Match result form and issue to League (U9 and over only).

· Record subs taken on spreadsheet.

· Issue separate Match report to local newspaper to an agreed format (optional).

If your game is called off by the Club you will also need to notify the opposition and your team. If you call the game off due to adverse weather conditions on the day of the match you need to follow all directions set out in the League Handbook.

11.02
 Away Games

All of the above apply similarly to away games with the following exceptions. 

· You will be contacted by the Away team Manager with all Match details by the Tuesday latest prior to the Sunday Match.

· Make sure you tell him your team colours and understand the directions given. Don’t forget Home team changes if there is a clash.

· You will only need to have one linesman organised (not applicable to mini soccer).

· You will not need to supply Match balls or linesman flag.

· White lining / goals / flags do not apply.

· The opposition Manager will need to ring through the result but you must still complete the result form.

It is recommended that all communication with Parents and Opposition Manager for Match (and training) arrangements is via e-mail, as this is clear and recorded. If this is not practical then written information is acceptable, provided it is issued in sufficient time.

In all instances any verbal discussions regarding arrangements should be followed up by written confirmation as this will benefit all parties. 

Please refer to the League Handbook for further detail. 

11.03
All Games

You must exchange player registration cards. This means that both you and the opposition Manager hold each other cards and check the details of each of their players in front of witnesses.  

Even if the opposition Manager says he does not want to see your cards make sure you hand them to him in front of witnesses including the referee.

If their Manager does not have his cards you must notify the Club Secretary as soon as possible. 

12.00
PARENTS

Having parents who are happy, supportive and helpful will make your job reasonably stress free! 

Good communication at all times is absolutely key to this.

 Even if you make a bad decision you will find parents supportive if you are honest, trying your best and communicating what you are doing and what you are trying to achieve with their little angels. 

At matches please ensure parents are being the Respect Barrier, are only standing on one side of the pitch (no standing behind goals).

This should be done in a number of ways.

· Issue regular emails, or newsletters. 

· Having regular parents meetings - not only for you to brief parents about team/club matters but also to receive feedback. 

· End of season parent feedback forms - you should take all comments seriously and address them appropriately whist maintaining the ethos of the club and this Manual. 

If in doubt refer to the Club officials for advice.

You will also find the more parents you involve in the running of the team, the easier it will be for you, they will enjoy it more and you will find the vast majority of comments will be constructive and positive. 

So get those parents working!

13.00
MATCH OFFICIALS

Referees will only be appointed by the League for some 9 or 11-a-Side matches which is notified to the Club Secretary on a monthly basis.


The referee will need to be paid at the end of the match, out of team funds. The amount is shown in the League Handbook. 

For mini soccer and all other 11-a-Side Matches you will need to provide a referee for Home Games.


You will therefore need to find a willing Parent (or group of parents) who are prepared to help. Think about this early and make sure they are honest, reliable, unbiased and understand the rules. There is a list of referees on our website that we use on a regular basis also.


The Club will sponsor and fully fund any parent who is interested in undertaking a recognised refereeing course.

Please Promote this Vigorously.

For all 9 and 11-a-Side games you will need to supply 1 linesman with the same qualities as your referee.   

14.00
FINANCE
14.01 Team Funds 

Although the Club can help with expenditure initially your team will need to be self funding. You will be primarily do this be charging, collecting and recording match and training subs which will need to be in a manner agreed with the Club Treasurer. 

In addition you should try and secure a team sponsor (who will normally pay for a team strip provided you advertise their name on the shirt) and undertake fundraising during the year. 

This will all depend on you and the parents around you but it is very rewarding to have a team with home/ away strip, full tracksuits etc and a range of professional training equipment. 

If you need any help at all with sample spreadsheets or anything financial please discuss with the Treasurer or Chairman. 

14.02
Club Funds 

Club funds are generated by 

· Player registration, this will be set each year and the funds go directly to the Club. 

· Fundraising 

A strategy for fundraising is developing on a yearly basis by the club officers and you and your team will be expected to participate. The Club would normally create a sub committee for dealing with fundraising and your team would need to be represented in this Sub committee.

We would encourage participation by a Parent / Helper rather than the Manager but the choice is yours.

Some examples of Fundraising activities we have used in the past are:-

· “Going for Gold” and Sponsorship

· Quiz Night

· Charity Auction

· Black Tie Ball and Auction 

· Christmas Party 

· Club Presentation / Funday

We would hope that new managers and their parents could also bring new ideas to the Club to keep a fresh feel and maintain momentum. 

Club funds are used for the day to day running of the Club which allows you to play in a league, with FA insurance and on a decent pitch. 

Examples of regular expenditure is 

· Lease of pitches from Barleylands 

· CYFL registration 

· ECFA subscription 

· Grass cutting and pitch/goal maintenance (paint, grass seed, etc)

· Postage 

· Team trophies at end of season

· Whitelining of pitches 

· Footballs for each team

· First year team kit 

· White lining machine , paint and equipment  

· Goals / nets / flags etc

· Other consumables (net pegs, ties, etc)

Please let your parents know where their registration fees go.

15.00
EXIT STRATEGY
15.01
Manager

There may come a time that, for whatever reason, you may not wish, or be able to carry on as Manager. 

If this happens, do not worry, and be honest with all around you and discuss with the Chairman as soon as possible. 

Ideally, if you have the time, the Club would like you to find and brief a successor before you stand down. 

This would normally be a parent who has helped you out at training/refereeing etc. If there are circumstances that do not allow this, please discuss with the Chairman who will decide how to proceed. 

Before you leave the Club you must pay all outstanding monies due to the Club or fines to ECFA or CYFL.

15.02
Player

Players come and go. It is the way we deal with them when they have decided to leave that sets this Club apart.

At all times be fully respectful of the Players decision and, unless there are extenuating circumstances, offer him / her a place back in the Team or Club. 

Try to find out why they are leaving and work out a way to improve you or your team if appropriate to avoid any others leaving.

You must notify the Club Secretary of any Player leaving and that they have financially discharged their obligations and returned all kit. This must be in writing and by email.

If they leave mid season then League forms will need to be completed by the Player counter signed by Officials of both Clubs. 

15.03
Team

If your team folds, then all kit and equipment whether bought by the Club or not must be returned to the Club.

You must notify the Club Secretary immediately and it is likely that fines will be imposed by the League which must be met by your teams

16.00
A FINAL NOTE
The Club has found over time that the most successful teams are those where the manager embraces and supports the ethos of the Club.

Reading this manual is your first step…..now make the next and enjoy your coming years at Intersports FC!

                                                     www.intersportsfc.com

